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1. Purpose of Report 

 
1.1. To provide the EAP with a further update on the continued development of the 

Integrated Care System (ICS), specifically the recent workshop that focused on 
place and sub place and the relationship with the Integrated Care System. 

 
 
2. Executive Summary 

 
2.1 The Government’s Health and Care White Paper “Integration and Innovation: 

working together to improve health and social care for all” was introduced to the 
House of Commons on 11th February 2021. 
 

2.2 On 6th July 2021, the Health and Care Bill was introduced to parliament and 
received its second reading on 14th July 2021. 
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2.3 Following publication of the health and care white paper the local health and 
care system commissioned a targeted piece of work to explore ICS design 
opportunities and changes required to meet the requirements set out. The local 
system was keen not to merely lift and shift current commissioning 
arrangements into the Integrated Care Statutory body and wanted to maximise 
the opportunities for partnership working. 
 

2.4 On 23 September 2021 a workshop took place with North Northamptonshire 
Health and Wellbeing Board (HWB) to explore the potential relationship 
between the ICS, HWB and how health and care through integration may be 
delivered at a Place, Community and Neighbourhood level. 
 

2.5 The workshop explored the following questions: 
 

- Whilst HWBB have some limited statutory functions what are the 
opportunities for HWBB to go further in shaping more local approaches 
at the place, community and neighbourhood levels? 

 

- As each HWBB creates its own strategy, what opportunities are there to 
align the NHCP and HWBB? 

 

- If each North and West HWBB strategy has common elements, how do 
we achieve the right balance, for example will there be times where it is 
right to do things twice (once in each place) or do it once, (one approach 
across the system) and how will these decisions be made? 

 

- What membership of HWBB do we want for North Northamptonshire? 

 

- How does the HWBB influence strategy at an ICS/NHCP level in order 
to see services shaped and mobilised in the right way around 
communities and neighbourhoods? 

 

- How does the HWBB ensure that place and 
neighbourhood  structures encompass and are recognised in the ICS 
development? 

 

- How can the HWBB assure itself that place based services and the 
become a fifth engine for driving service integration and improvement 
where this falls outside of provider collaboratives? 

  
- What are the key design principles we would want to see in delivery at a 

place level? 

 

2.6 A repeat of the workshop will be taking place on 30 September 2021 with West 
Northamptonshire HWB. Once the content output has been summarised, 
officers from both West and North Northamptonshire Councils will consider 
whether one report or a separate report for each HWB will be developed to 
provide feedback to the ICS system leaders setting out the responses to the 
questions posed in the workshops. 
 
 
 

3. Recommendations 



 
3.1 It is recommended that the EAP:  

 
a) Receive and consider the presentation and questions discussed at the HWB 

 
b) Receive a verbal update from the Executive Member for Adults Health and 

Wellbeing and the Executive Director for Adults, Communities and 
Wellbeing on their reflections from the HWB workshop and  

 

c) Provide feedback and suggestions to the Executive member on areas of 
further development that the Executive and officers may wish to consider in 
relation to the ongoing work surround the creation and implementation of 
the ICS 

 

 
3.2 The reasons for the recommendations can be summarised as follows: 

 
a) To enable the EAP to understand the approach to date and provide advice 

to executive member that may inform either the Executive Member, the 
Executive and officers that it may feel is relevant in future discussions and 
development of the ICS. 
 

4. Report Background 

 
4.1   The Government’s Health and Care White Paper “Integration and Innovation: 

working together to improve health and social care for all” was introduced to the 
House of Commons on 11th February 2021. 

 
4.2 On 6th July 2021, the Health and Care Bill was introduced to parliament and 

received its second reading on 14th July 2021. 
 
4.3 The proposals are the culmination of two years of Government work alongside 

the NHS, local councils, and the public. The aim of the White Paper is one that 
delivers “greater integration, reduces bureaucracy and supports the way that 
the NHS and social care work when they work at their best: together”. 

 
4.4 It should be highlighted that neither the white paper nor bill contain proposals 

for the long-term reform of social care. A link to the white paper is available at 
section 8 or this report. 

 
4.5 Following publication of the health and care white paper the local health and 

care system commissioned a targeted piece of work to explore ICS design 
opportunities and changes required to meet the requirements set out. The local 
system was keen not to merely lift and shift current commissioning 
arrangements into the Integrated Care Statutory body and wanted to maximise 
the opportunities for partnership working. 

 
4.6 The workshop explored the following questions: 

 

- Whilst HWBB have some limited statutory functions what are the 
opportunities for HWBB to go further in shaping more local approaches 
at the place, community and neighbourhood levels? 

 



- As each HWBB creates its own strategy, what opportunities are there to 
align the NHCP and HWBB? 

 

- If each North and West HWBB strategy has common elements, how do 
we achieve the right balance, for example will there be times where it is 
right to do things twice (once in each place) or do it once, (one approach 
across the system) and how will these decisions be made? 

 

- What membership of HWBB do we want for North Northamptonshire? 

 

- How does the HWBB influence strategy at an ICS/NHCP level in order 
to see services shaped and mobilised in the right way around 
communities and neighbourhoods? 

 

- How does the HWBB ensure that place and 
neighbourhood  structures encompass and are recognised in the ICS 
development? 

 

- How can the HWBB assure itself that place based services and the 
become a fifth engine for driving service integration and improvement 
where this falls outside of provider collaboratives? 

  
- What are the key design principles we would want to see in delivery at a 

place level? 

 

4.7   A repeat of the workshop will be taking place on 30 September 2021 with West 
Northamptonshire HWB. Once the content output has been summarised, officers 
from both West and North Northamptonshire Councils will consider whether one 
report or a separate report for each HWB will be developed to provide feedback 
to the ICS system leaders setting out the responses to the questions posed in 
the workshops. 

 
4.8  The document attached as Appendix 1 is the document that was used to facilitate 

the HWB workshop and is provided as background information for the EAP.   
 
5 Progress to date 

 
 
5.1 The document attached as Appendix 1 is the document that was used to 

facilitate the HWB workshop and is provided as background information for the 
EAP.   
 

6 Implications (including financial implications) 

 
a. Resources and Financial 

 
i. At the point of writing this report there are no direct financial implications of 

relating to the contents of this report 
 

ii. Closer, more integrated working aims to deliver more efficient services with 
better outcomes for people, however continued work is required to agree 
respective roles and responsibilities of respective organisations and bodies 
such as the HWB 



 
b. Legal  

 
i. As previously stated, the white paper and Health and Care Bill referred to in 

paragraphs 5 to 5.3 of this report set out the underlying legislative context to the 
development of Integrated Care Systems. 
 

ii. Currently there are also Better Care Fund (BCF) arrangements that also allow 
for integrated care arrangements to be put in place between local authorities 
and NHS commissioners. With the ICS being required to put in place a statutory 
body and there being significant similarities in the ambitions of both BCF 
arrangements and ICS it is likely that at some point the arrangements around 
BCF and ICS will evolve locally to deliver the ambitions of both. 
 

iii. The creation of Integrated Care systems does not take away the responsibilities 
of councils in relation to the role of both Health and Wellbeing Boards and the 
Health Scrutiny function, however part of this and future phases of work will go 
further to clarify the relationships between all three functions. 

 
c. Risk  

 
i. There are no significant risks arising from the proposed recommendations in 

this report. However, it should be noted that there are tight timescales to 
undertake the statutory elements of putting in place the ICS statutory body for 
Northamptonshire and therefore decision making is required at pace to ensure 
the necessary consultation activities with NHS staff that are affected are able to 
be completed in time for an April 2022 implementation of the ICS statutory body. 

 
d. Consultation  

 
i. Appropriate public consultation was required and undertaken by Central 

Government through both the publication of the white paper and subsequent 
publication and legislative processes followed for the Health and Care Bill at 
which the bill is currently at committee stage in the House of Commons. 
 

ii. Significant local engagement has been taken with system partners to explore 
and support the overall proposals that the health and care system as a whole 
believe will work best within the local system. 

 
e. Consideration by Scrutiny 

 
i. Whilst not considered by the scrutiny commission it is proposed that future 

updates on the ICS development will be brought forward to the EAP. 
 
f. Climate Impact 

 
i. There are no known direct climate impacts of associated with this report or its 

recommendations however as integrated approaches continue to progress 
there are opportunities that can be explored around shared use of estates, 
supply chain initiatives and locating care closer to communities that have the 
potential to have positive impacts on the council’s climate commitments. 

 
g. Community Impact 



 
i. The intended consequences of closer integration of health and care are 

expected to deliver better health and wellbeing outcomes for residents of North 
Northamptonshire. 
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